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I n 1994, Myor Archer establishedthe Detroit Land Use Task Force to
propose a vi sion of | and devel opnent and overal | rei nvest nent
opportunitiesthat coul dbe consideredinDetrait’ s | and use pl anning
and devel opnent process and practices. Infour nonths, the Task Force
published areport titled, “ARanework for Action: AReport for
Gonmuni ty O scussi on”.

Ater obtai ning feedoack fromthe Detroi t conmuni ty t hrough a seri es
of foruns in 1994 and 1995, the Task Force noted the need to

conti nue the | and use pl anni ng process, and i ndoi ng so, to recogni ze
theinportance of thefd | owng:

e invalvinghbathp anni ng professional sandthelocal conmuni ty
leadersintransl ati ngthe Land Wse Task Force report’ s genera
guoeinesinospecificpdiciesfor | and useineach comunity
aeg

* recognizingtheva ueof preservingandbui ldingonDetroit’s
heri t age by adopt i ng a conmon sense approach t o | and use t hat
bal ances historic, socia, cutura, and econonnc va ues and
consi derati os;

e imsuringthat existingresidentia, comercia, recreationd, ad
institutionad usesarerenforcedthroughlandusepdiciesthat
protect and enhance vi abl e exi sting uses and j obs wher ever
possi bl e, ad;

 balacingtheneedtoprotect public healthandsafety wththe
needtofacilitate, onaneconomcal lyredistichesis, there-use o
cortannnet ed Si tes.

Ater recevingconmunity input, andthat of theGty of Detroit

A anni ng and Devel opnent Depart nent, t he Land Use Task For ce
reconmended t hat a conti nued | and use pl anni ng process beinitiated
throughthe Gty of Detroit Hanning and Devel opnent Departnent; this
has becone the Gty of Detroit Gonmuni ty Rei nvest nent Srat egy

(@S.

Based onthe Land Use Task Forcereport, the Gty of Detroit
Gonmuni ty Rei nvest nent S rat egy was desi gned by an ad- hoc
conmttee of twenty coomunity leadersinthefall of 1996. The Gty of
DCetroit Gonmuni ty Rei nvestnent Srategy seekstotransl atethe generd
gui del i nes, goal s, and o ecti ves contai ned i nthe Land Wse Task Force
report intoanore specific Gmunity R nvestnent Srategy for each
of the Gty s nei ghborhood pl anni ng areas, cal | ed Nei ghbor hood

AUSTER 3
Cetroit Gnmunity Rei nvestnent Srategy 1-1




Qusters. Thisstrateg c pl anni ng franewor k was devel oped over an
el even nont h peri od based on t he vi si ons and experi ence of the | ocal
nei ghbor hood and conmuni ty | eader ship. The process i dentifiesthe
assets, strengths, | and use and ot her rel nvest nent gpportunitiesfor
Detroit’ s ten Nei ghborhood G usters, and reconmends G ust er and
Gty-wderenvestnent priaritiesfor thenext fivetotenyears.

The Gty of Detroit Conmuni ty Rei nvest nent S rat egy seeks t o achi eve
thefdlovng

* invdvetheloca conmnityleadershipasanintegra part of the
process;

* incorporate (tothe naxi numextent possibl e) pl anni ng al ready
under t aken by conmuni ty organi zationsincertainareas of the
Gty; ad

e result inthedesignationof specific areasineachNei ghbor hood
Guster Haming Sector for residentia rehabilitati on, new
residentid, instituiond, industria, enterta nent and gpen space
usesasvel | asfor conmnity/retail servicecenters.

The obj ecti ves of the Gonmuni ty Rei nvestnent Srategy areto:

 idetifyadpriaitizeogportunitiesfaor reinvestnent thet offer the
nost potentia for i nprovi ng the nei ghbor hood, conmuni ty and
Gtyasap acetoliveanddo busi ness;

 identifyexistingbarrierstorei nvestnent andto reconmendthe
type of investnent activity andlocati onwhereit woul d be nast
effectivetothe conmuni ty;, and

» devel op a conmon conmuni ty pl anni ng dat abase t hat can be used
toattract investnents, support project pl anni ng, and enhance
conmuni ty deci si on- naki ng.

This G uster Gonmuni ty Rei nvest nent Report i s a sunmary of
infornationcadlectedfromavariety of sources, includngUS Gnsus
data, bui | dingcond tionsurveys, focus groups, community vi Si oni ng
and goal setting, and rei nvest nent reconmendati on neetings wthin
these pl aning topi c aress:

* Nei ghbor hood Gormer ci al
* Housi ng

o JobCGnters

o Transportation
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*  BEwi ronnent
* Yout h Devel opnent

Tonanage thetask of calectingthisinfornati onanddenocratical ly
det ermni ng rel nvest nent reconmendat i ons and pri orities, each

Nei ghbor hood G ust er has a Board of fourteento twenty conmunity-
el ect ed nener s chosen at a G ty-w de neeting i n February 1997.

Nei ghbor hood G ust er Boar d nenfoer s represent resi dents, property
and busi ness owner's, nei ghbor hood and conmuini ty- based i nsti tuti ons,
educational interests, and other communi ty st akehal ders. Each

Nei ghborhood G uster and i ts Board are supported by central core
staff housedat the Gty of Detroit H anni ng and Devel opnent

Depart nent and Techni cal Assi st ance Teans.

Theutinsteprgect resposibilityrestswththeGtyof Cetrot Haming
and Devel opnent Departnent, who w I 1 work w t h each Nei ghbor hood
CGuster tocarryout thepriorities andrecommendati ons set farthinthis
report. Aprinary outconeof the Gty of Detroit Gonmunity

Ral nvest nent Srategy istodetermnethe conmon, rel atedl and use
and conmuni ty econoni ¢ devel opnent and pol i cy i ssues that needto
be addressedtostrengthenthe foundati onof Cetroit’ srevitaization
Thoseissues areoutlinedina@tywde Gnmuni ty Rei nvest nent Report
tobeavai | abl e i n February 1998.
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